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INTRODUCTION 

The law N°2016-1691 of 9th December 2016 on transparency, the fight against 
corruption and the modernization of economic life, provides for the use of a 
whistleblower procedure, to report serious breaches of the law or companies’ 
internal rules.  
A decree dated 3rd October 2022 clarifies the scope of this internal procedure and 
the requirements in terms of collection and processing of the reports issued. 
 
With the objective to ensure a safe and transparent environment, encouraging 
employees to report any harmful, illegal, unethical or likely to harm the company 
act, REFOREST'ACTION sets up, in accordance with the legal provisions in force, this 
procedure known as “the whistleblower procedure”. 
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I. DEFINITION OF A WHISTLEBLOWER 

A. Definition 

The whistleblower is “a person who reports or discloses, without direct financial 
compensation and in good faith, information relating to a crime or offence, a threat 
or harm for the public interest, a violation or an attempt to conceal a violation of an 
international commitment approved by France, of a unilateral act of an 
international organization, of European Union law, of a law or regulation”.  
 
The whistleblower is therefore cumulatively: 
 
- a person, 
- in good faith (that is, having reasonable grounds to believe that the reported 
malfunction is true), 
- who reveals in a disinterested manner (who acts in the collective interest and 
without deriving any personal benefit related to the alert),  
- the eligible facts, 
-  which he or she had personal knowledge, directly or undirectly. The whistleblower 
will therefore be able to report facts that have been reported to him/her. 
 

B. Who can be a whistleblower? 
 
The alert system is accessible to all REFOREST'ACTION staff members regardless of 
the nature of their contract, as well as to all external and occasional employeess, 
namely: 
 
- Trainees and apprentices,  
- Project Officers, consultants or independent service providers, 
- Temporary workers and other employees seconded by an outside company, 
- Subcontractors, 
-Formers employees, when the information was obtained during their 
employement period at REFOREST’ACTION,  
 
Job applicants, when the information was obtained as part of and during their 
application process:  
 
- Holders of voting rights in the General Assembly; 
- Members of the Board of Directors; 
- Co-contractors, sucontractors and the members of their staff. 
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II. SCOPE 

A. Eligible facts 

The facts likely to be the subject of an alert must relate to: 
 
- crimes or misdemeanours, 
- a threat or harm to the public interest,  
- a violation or an attempt to conceal a violation of international law or the 
European Union, 
- a violation or an attempt to conceal a violation of the law or a regulation.  
 
More specifically, what types of situations can be reported? 
 
- Generally speaking, all behaviors or situations in contradiction with, the ethics 
charter, the internal rules & procedures of REFOREST'ACTION. 
- Violations of human rights and the protection of individuals as any situation of 
discrimination of any kind, moral or sexual harassment, forced labour, violation of 
the right to strike, non-compliance with local labor laws, etc. 
- In the field of the environmental protection, any situation or action that poses a 
serious risk of water, air or soil pollution, et. 
- In the economic and financial fields, acts of theft, corruption, undeclared conflict 
of interest, tax fraud, fraud, abuse of corporate property, money laundering, insider 
trading, etc. 
- Serious breaches of personal data protection, large-scale data leaks, any situation 
posing a risk to REFOREST'ACTION’s IT security, disclosure of confidential strategic 
information, infringements of intellectual property rights …  

 
B. Non-eligible facts  

 
The alert may not, however, concern facts, information or documents covered by: 
 
- National defence classification,  
- Medical confidentiality, 
- Judicial confidentiality, 
- Lawyers-clients confidentiality.  
 
These facts are indeed excluded from the whitstleblower alert system. 
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III. SYSTEM FOR COLLECTING AND PROCESSING ALERTS 

A. Introduction 

The system for collecting and processing alerts is not intended to replace any other 
existing channels in place in the company such as the managers, the CSE 
members, the HR Department, etc. It is intended to be complementary.  
By definition, alerting is optional. Its use is therefore not mandatory.  

B. The question of anonymity 

REFOREST'ACTION’s whistleblower system is not anonymous, it is confidential.  
 
Indeed, the identification of the issuer of the alert is necessary to recover the 
information useful for the treatment of the alert and to ensure the whistleblower 
protection.  
 
In return, the whistleblower benefits from a very strict protection of his/her identity.  
 
The elements likely to identify the whistleblower can only be disclosed to third 
parties (except from judicial authorities) with his or her consent. 

C. How to submit an alert? 

As part of this procedure, the whistleblower has the opportunity to submit a 
report in writing or orally. 
 
Oral report: 
An oral report can be submitted to the designated officers at Reforest'Action. At 
the request of the whistleblower, a physical or videoconference meeting will then 
be organized no later than 20 days, after his/her request.  
The report made orally will then be recorded in a report established by the 
authorized person and sent to the author of the report for agreement.  
 
Written Report:  
A report can also be sent: 

-  by email at alert@reforestaction.com 
-  by registered mail (with acknowledgement of receipt), at the following     
address:  
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REFOREST’ACTION 
Alert Officers 
10, rue Jacques Daguerre 
92500 – Rueil-Malmaison 
FRANCE 
The envelope must be marked as confidential.  
 
The notification letter or e-mail must contain at least the following information: 
 
-  the identity, functions and contact details of the issuer of the report;  
- the identity and functions of the person(s) being reported;  
-  a detailed description of the facts reported;  
-  any information or document of any form, supporting this report.  
 
Only information formulated in an objective, relevant and directly related manner 
to the scope of the alert and strictly necessary for subsequent checks will be taken 
into account. 
 
The whistleblower must use a wording that, on the one hand, reveals the alleged 
nature of the facts, and on the other hand, is in no way likely to infringe on privacy. 

D. Designated Alert’s officers 

To ensure the independence and impartiality of this procedure, the persons 
designated to collect and process reports must have the skills (thorough 
knowledge of internal policies and applicable laws), sufficient level of authority and 
resources to carry out their tasks.  
The requirement of impartiality also leads to entrusting these missions to persons 
who are not likely to exercise authority over potential authors of reports.  
In addition, as part of the execution of this mission, the officers are not subject to 
any hierarchical authority.   
 
As such, the officers designated at REFOREST'ACTION to collect alerts and manage 
their instructions are those 3 persons:  
 
-  The head of Human Ressources Department 
-  A “Réferent Ethique” 
-  A designated “CSE” member 
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E. Acknowledgement of receipt and admissibility of the alert  

Upon receipt of a report, the designated officers shall acknowledge receipt of the 
report within 7 working days.  This acknowledgement will include a reference 
number to record the existence and follow-up of the alert. 
 
The latter shall summarise all the information and the attachments communicated 
in the context of the report and inform the whistleblower of the time required for 
the initial examination of its admissibility and the manner in which he/she will be 
informed. Follow-up to the report.  
To do this, the officers examine the facts reported by the alert and conduct all the 
necessary verification operations. 
 
They must verify that: 

- The whistleblower is one of the persons referred to in Chapter I of this 
procedure. 

- The facts disclosed are listed in Chapter II of this procedure. 
- The formalism expected to bring the alert to the attention of the recipient is 

respected. 

F. Alert’s follow-up 

The Alert officers then determine the action to be taken on the report:  
 
First hypothesis 
Where the report is not sufficiently substantiated to allow an assessment of its 
admissibility, the officers may ask the whistleblower for the necessary additional 
information. The processing time indicated in the acknowledgment of receipt then 
runs only from the receipt of these additional documents. 
 
Second hypothesis 
When the report does not meet all the conditions mentioned above, it is not 
admissible. The officers do not follow up on the report and close the alert. The 
officers, however, inform the author of the report of the reasons why they 
considered it as not admissible. 
 
Third hypothesis 
After an initial assessment of the accuracy of the report, it appears that the 
allegations are inaccurate or that the report has become irrelevant. In this case, the 
officers shall close the report and the whistleblower shall be informed in writing. 
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Fourth hypothesis 
All admissibility requirements are met and the allegations appear to be proven. In 
this case, the recipients of the alert shall inform, within a period not exceeding 15 
working days after receipt of the alert, the whistleblower of the admissibility of the 
alert and the company must implement the means at its disposal to rectify the 
subject of the report. 
 
For any admissible alert, a report of the investigations conducted will therefore be 
presented, together with an action plan to the Executive Committee. The EXCOM 
members will then be in charge to nominate the employee(s) responsible for the 
implementation of these actions and ensure their proper implementation. 
Once the recommended actions are implemented, the officers must close the 
report and communicate appropriately with the whistleblower.  
Indeed, alert files that are well-founded are considered closed when all the 
defined corrective actions have been implemented.   

G. Feedbacks to the whistleblower 

Whatever the hypothesis concerned, the author of the report must be informed 
about actions taken within a maximum of three months of acknowledgment of 
the report. 
 
The person making the report must therefore be informed in writing of: 

- the reasons for considering that his/her report does not fall within the   
scope of the whistleblower procedure. 
-  or the closure of the file, 
-  or the measures taken to rectify the subject of the report. 

IV. THE WHISTLEBLOWER GUARANTEES AND PROTECTION MEASURES  

In accordance with the law, REFOREST'ACTION protects whistleblowers in good 
faith and provides them with guarantees. 

A. Confidentiality of the whistleblower’s identity 

The confidentiality of the identity of the authors of a report, the persons concerned 
and any third party mentioned in the report is guaranteed. 
 
The elements likely to help identify the whistleblower cannot be disclosed without 
his/her consent.  
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Where the persons responsible for the collection or processing of reports must 
report the facts collected to third parties, the elements likely to identify the 
whistleblower may also be communicated, if and only if the whistleblower has 
given consent. The only exception concerns facts that must be legally reported to 
the judicial authority. In this case, the whistleblower is informed. e in writing of this 
disclosure. 
In the same way, the elements likely to identify the person challenged by a report 
can be disclosed, except to the judicial authority, only once the seriousness of the 
alert is established.  

B. Limited civil liability 

When the internal reporting procedure is respected, the whistleblower cannot be 
ordered to pay compensation for the damages caused by this report. 
The whistleblower must nevertheless have had reasonable grounds to believe that 
the report was necessary to safeguard the threatened interests. 

C. Limited criminal liability 

When the internal reporting procedure is respected, the whistleblower can not be 
criminally responsible when there has been removal, diversion and reception of 
confidential documents, provided that the access to the information took place 
“lawfully”. 

D. Protection against any retaliatory action 

The mechanism presented by this procedure is complementary to existing 
reporting channels outside the company. If Reforest'Action strongly recommends 
the use of this internal whistleblower procedure, the author of a report will not be 
subject to any reprisal, if he/she chooses to make a report through an external 
channel.  
 
Protection includes any retaliatory action that would include: 

• Sanction, warning, suspension or any other disciplinary action 
• Termination 
• Demotion or significant change in duties 
• Decrease in earnings 
• Negative performance appraisal 
• Discrimination 
• Non-renewal of a fixed-term or temporary employment contract 
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E. Data protection and retention period 

The documents received as part of a report are kept by the recipients in a private 
space to which they are the only ones to have access. They shall take all necessary 
precautions to preserve the security and integrity of the data when it is collected, 
transmitted and stored.  
 
It is essential to emphasize that the CNIL also regulates the retention period of 
personal data processed in the context of an alert procedure. 
 
For alerts not falling within the scope of the procedure, the elements of the file are, 
as soon as possible, destroyed or archived after anonymization. 
 
Concerning alerts considered admissible: 
• Where no disciplinary or judicial action has been taken, the elements of the file 
relating to the identity of the issuer and the persons concerned shall be destroyed 
within 2 months of the closure of all admissibility or verification operations. 
 
• Where disciplinary or judicial action has been taken against the person who is the 
suject of an abusive alert, the elements of the file shall be kept for a period not 
exceeding the time limits for contentious proceedings. 
 
In any case, the date of the alert and a short description of the facts, will be kept for 
tracing and reporting purposes, to the exclusion of any information relating to the 
identity of the persons concerned. 

F. Other beneficiaries 

The protection concerns the whistleblower him/herself, but also : 
- private non-profit individuals or legal entities that assist a whistleblower in 

making a report, referred to as “facilitators”; 
- individuals in connection with the whistleblower and who risk retaliatory 

measures in the course of their professional activities; 
- legal entities controlled by a whistleblower, for whom he/she works or with 

whom he/she is linked in a professional setting. 

G. Limitations to this protection 

If the reported facts prove inaccurate, the issuer of an alert may not be prosecuted, 
provided that he or she acted in good faith.  
Bad faith is understood in this context as the knowledge of the falsity of the facts 
reported. 
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If the issuer of the alert acted in bad faith, he/she is liable to disciplinary action and, 
where appropriate, legal proceedings. 

H. What are the rights of a person directly affected by an alert?  

The  alert officers must inform the persons concerned by an alert of the facts they 
are accused of, as soon as possible after confirmation of the admissibility of the 
alert.   
 
Where precautionary measures are necessary, in particular to prevent the 
destruction of evidences, information shall be provided to such persons after the 
adoption of such measures. 
 
These persons may access their data and request rectification or deletion if they 
are inaccurate, ambiguous or outdated.  
 
However, the person who is the subject of an alert may under no circumstances 
obtain, on the basis of his right of access, information concerning the identity of the 
issuer of the alert. 
 

V. THE PROCEDURE COMMUNICATION, REVIEW AND FOLLOW-UP 

A. Communication 

The implementation of this internal whistleblower procedure was preceded by a 
consultation of the CSE, which reviewed and approved the system. 
In order to allow sufficient publicity and permanent accessibility to all persons 
concerned by the alert system, this procedure will be: 

- published on the Reforest'Action website in French and English   
- communicated internally through presentations during its implementation,  

and  
- made available to all employees on the shared server.  

 
The company’s internal rules document (“Rêglement Intérieur”) also recall the 
existence of this reporting system and regular awareness sessions may be 
organized by the Ethic’s Department, if necessary. 
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B. Regular review 

This procedure will be reviewed every three years to ensure that it is in line with 
current regulations and best practices and to make the necessary adjustments 
based on feedback and lessons learned. 

C. Follow-up and reporting 

Finally, reporting will be monitored and an annual report on investigations and 
follow-up actions will be drawn up to ensure that all appropriate measures are 
taken and that problems are sufficiently resolved. This annual report will be shared 
with EXCOM members to ensure transparency and allow for informed decision-
making. 
 
 
Published in Rueil-Malmaison, on December 2023 


